
Cirencester Primary School  

Annual Report on the Pupil Premium Funding 2025-26 

Pupil Premium Allocation  

Total Number of Pupils on Roll (October 2024) 312 

Number of Pupils eligible for Pupil Premium (October 2024 
Census) 

93 

Total Amount of Pupil Premium Received (2025-2026) £158,809 

 

Pupil Premium funding comes directly into schools and is based on the number of children registered as 

eligible for Free School Meals (FSM) at that moment and in the past six years. It is also given for any 

Looked After or Service children.  

It should be noted that not all children eligible for FSM are low attaining or making poor progress. We had 

to consider how to support the learning of some high attaining children in addition to those who have 

barriers to learning.  

Pupil Premium Spending  

Summary  Impact 
group  

Approximate 
Cost  

Impact  

Staff salaries 
including the 
employment of 
members of the 
nurture team and 
additional provision 
at lunchtimes  

All £146,959 Our Teaching Assistants are vital in supporting 
teaching and learning. TAs support the teacher in 
helping all children reach their potential and make 
progress.   

EEF findings show that the average impact of 
the deployment of teaching assistants is about 
an additional four months progress across a 
year. The research suggests that TA support is 
more effective when the TAs deliver targeted 
interventions to individual pupils and small 
groups as opposed to general classroom 
support. 
Therefore, as a school we have decided to invest 
time and money into training TAs in order to 
effectively lead focused interventions 1:1 and in 
small groups to support our disadvantaged pupils 
to make accelerated progress and begin to close 
the gap. 

Breakfast Club  All  £1000 Ensures that all children have the opportunity to 
have a nutritious breakfast each morning which is 
vital.  
 

Reading resources 
contribution 
including RWI 
Online 

All  £516 This ensures that strong foundations are set in the 
Early Years and KS1 to support children’s 
development in reading. This comprehensive 
approach also supplies additional intervention to 
support all children in making good progress in 
phonics.  
Furthermore, resources such as Barrington Stoke 
books continue to support our older readers in 
making good progress in reading fluency and 
comprehension. New and updated books also 
have an impact, as this helps foster a love of 
reading in all children and supports the good 
development of comprehension.  
 



Maths resources 
including Can Do 
Maths  

All  £574 These resources are beginning to help raise 
standards in Maths lessons and across the board 
in the Maths curriculum. This is as a result of a 
more comprehensive and consistent approach to 
our Maths curriculum. Smaller steps and more 
focused resources help all children access the 
learning in Maths lessons and support them to 
make at least good progress. Furthermore, 
focused interventions allow children to fill gaps in 
their mathematical knowledge and make 
accelerated progress 
Furthermore, the Maths intervention Number 
Stacks is supporting specific pupils in filling gaps in 
their mathematical knowledge to ensure that 
lessons build upon each other and that the 
foundations of mathematical knowledge is in place 
to support children’s new learning in lessons.  
 

IT Resources 
Including My 
Concern  
 

All £414.00 This investment has ensured that we can provide 
an effective computing curriculum and also 
provides children with more opportunities to use 
educational apps such as Spelling Shed, Times 
Tables Rock Stars and Accelerated Reader within 
school, so that being unable to access these 
resources at home does not become a barrier. 
Furthermore, Class Dojo is also being used to 
develop communication between home and 
school.  

Contribution towards 
curriculum 
resources 

All  £677 These resources ensure all children can access 
high quality lessons which are part of a well-
resourced and progressive curriculum.  
These resources are not always physical items but 
are also enrichment activities which require 
specialists in certain areas to visit school and lead 
sessions.  

The Good Morning 
Club  

All  £293 As a school, we have identified a few areas we 
would like to strengthen to better support all 
children:  
• Children are still developing the language and 
vocabulary needed to understand and express 
their emotions.  

• Strategies to help manage emotions are not yet 
consistently taught or embedded, meaning children 
can sometimes rely on adult support rather than 
developing independence.  

• Unstructured times, such as lunchtime, can make 
it harder for some children to settle, which can 
affect their focus and engagement in learning.  

• At times, different adult responses to emotional 
situations can be confusing for children and make 
it harder for them to develop consistent strategies.  
 
In response to this, we are introducing a new 
whole-school approach called The Good Morning 
Club (TGMC). This programme is designed to 
support both children and adults in developing 
positive emotional wellbeing and creating a calm, 
supportive learning environment.  
TGMC focuses on three key areas:  



Emotional literacy (understanding and talking 
about feelings).  

Engagement (supporting children to feel ready to 
learn).  

Co-regulation (how adults support children in 
managing emotions).  
 

Contribution towards 
trips 

Pupil 
Premium 
Children  
 

£107 This provides our Pupil Premium children with an 
opportunity to access activities and experiences 
which they may not be able to experience 
otherwise and supports the learning in school.  

Individual Needs 
and Individual 
Learning resources 
 
 

Pupil 
Premium 
Children  
 
 
 

£6090 
 
 
 

These things were paid for and purchased which 
supported well-being and academic progress 
supporting children in ensuring their physical, 
emotional and academic needs were met. This 
ensured they were ready for school and able to 
access learning.  

Enrichment 
Activities including 
music lessons 

Pupil 
Premium 

£884 
 

This provides our Pupil Premium children with an 
opportunity to discover and develop talents and 
interests not normally taught within our whole 
school curriculum.  

Milk  Pupil 
Premium 
Children  

£1295 Pupil Premium families were offered the 
opportunity to have free milk provided for their 
child regardless of age.  

Total £158,809 

 


